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What is Reflective Practice Excercise?

For example, in the UNFPA-UNICEF Joint Programme,
reflective practice sessions can be built into learning
and monitoring approaches at the country, regional and
global levels.

A systematic learning process that encourages
individuals and teams to look back at their
interventions and critically review different aspects. 

Can help to improve programme quality, and
effectiveness and support staff capacity
development.

Can occur on an ongoing or periodic basis but is
most effective when built into the programme cycle
or identified as a regular part of the implementation. 

Needs planning and should be given time, managed
systematically and documented. 



Reflective Practice: Methods

 A literature review focused on the rollout of the
nexus approach, adapting interventions during the
COVID-19 pandemic, and other relevant learning.

 Deep-dive workshops with 20 UNICEF staff and
partners in Somalia and Uganda. 

An online survey was administered to four UNICEF
country offices and their partners including Burkina
Faso, Egypt, Somalia and Uganda. 

 Key informant interviews were conducted with
child protection specialists at headquarters and in
regional and country offices.

 A review of and participation in different webinars
and online conferences.

 The development and or adaptation of tools to
support the implementation of the nexus approach 



Reflective Practice: Results

Participants see the nexus approach as an
opportunity for strengthening interventions with
space for additional capacity-building.

Participants feel programmes would not package
or document their programme within the
conceptual framework of the nexus approach.

Strategies to address FGM needs a blended and
balanced approach targeting different aspects of
child protection and other related systems.

Interventions depended on service providers being
present in communities, and this was disrupted
throughout the pandemic.



Actions to strengthen community-
based child protection mechanisms

Acknowledge that communities are active actors in
their own protection with capacities and resources

Engage community members perceived to be
respected and influential within their communities

Work with rather than for communities in
addressing protection gaps in humanitarian crises

Recognize community mechanisms as a critical
component in strengthening national child
protection systems 

 

Recognize community mechanisms as a critical
component in strengthening national child protection
systems
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TOOL 1: Making sense of change –   
a sample tool

Aim: To unpack an adaptation or change process
while also identifying the potential gains and
benefits (outcomes) of situating FGM interventions
within the nexus approach.

This exercise is to help a team to think through the
changes associated with linking FGM interventions
to the nexus approach. 

The purpose is to consider the implications of
changing working practices and how this will lead
to gains and benefits.

KEEP

WHAT WILL WE KEEP BY 
LINKING FGM TO THE NEXUS?

LOSE

WHAT WILL WE LOSE 
WHEN THE CHANGE IS 

IMPLEMENTED?

GAIN

WHAT WILL WE GAIN BECAUSE OF 
SITUATING FGM INTERVENTIONS 

WITHIN THE NEXUS?

BENEFITS

WHAT WILL BE THE 
BENEFITS OF THE CHANGE 

TO US?

- + =

Consider the relationships/roles/ 
work habits/methods/systems/ 
processes/mode of thinking/ 
behaviours, etc. that we had before 
trying to link FGM and the nexus 
approach and that are still relevant,
or that we can keep as we adapt 
programmes to eliminate FGM.

Consider the relationships/ 
roles/work habits/methods/ 
systems/processes/mode of 
thinking/behaviours, etc. that
no longer fit with the idea of 
situating FGM interventions 
within the nexus approach. 
These we will need to lose!

Identify all the relationships/roles/ 
habits/methods/processes/behaviours/
ways of thinking and acting, etc. that 
were not there before but are in place 
(or will be). What do we have to gain 
from linking FGM interventions to the 
nexus approach? 

Think about the benefits 
of changing how FGM 
interventions are designed, 
planned, implemented, etc. 
Identifying benefits can build 
commitment to trying new things 
or adapting and highlighting ways 
to improve impact.



TOOL 2:  FGM/nexus programme
reflection workshop

Aim: This exercise supports team/programme reflection
on actions to eliminate FGM within the nexus approach.
UNICEF teams can use it to promote learning and
identify how they put the nexus into practice. 

Partners and stakeholders can also join a reflection
session as relevant. The exercise is divided into four
parts and can be completed in stages. 

Still, it may be best to conduct it in a workshop setting
over about two hours (the number of participants will
impact the time needed).

Part 1: What? 

Part 2: So what? 

Part 3: Challenge analysis

Part 4: Now what? 



TOOL 3: FGM elimination and
nexus tracking tool

Aim: Matrix 2 is a tool to take stock of how programmes
reflect the main provisions of The Humanitarian-
Development Nexus: The Future of Protection in the
elimination of Female Genital Mutilation.     

By going through the matrix, a team can generate an
overview of how programmes to eliminate FGM
integrate different elements of the principles for
ensuring that interventions are taking place within the
framework of the nexus approach.     

Completing the matrix will help a team to identify areas
for attention as they develop work plans.    

https://www.unicef.org/documents/humanitarian-development-nexus-future-protection-elimination-female-genital-mutilation


TOOL 4: Sample orientation plan on
interventions within the nexus approach

Aim: This plan is a sample for situating FGM within
the humanitarian-development nexus through an
orientation/capacity-building programme. 

 It can be used internally within UNICEF or as a joint
exercise with key stakeholders and partners. 

The plan can and should undergo adaptation as
needed in a specific context. 
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